
Questions & Answers from our Parent Community Regarding the Implementation of 
Special Education Services - 2020/2021 
 

Q: Idea of general plans? 

A: The district is committed to implementing specially designed instruction for all students that 

receive special education services so that they can continue to make meaningful progress. 

Students who receive itinerant services and/or receive instruction primarily within the general 

education curriculum or classroom and/or whose IEP teams determine that the student can 

participate meaningfully  in hybrid or virtual instruction will follow the district plan. Special 

education support and services will be provided both in the face-to-face and virtual classrooms. 

A small percentage of students will be recommended for 4-5 days of face to face instruction 

within the building (to the extent allowable). This is limited to our low incidence populations. 

 

 

Q: I would like to know how many children will be in the HS life skills classroom at a time. If a 

child has a 1:1 all day, how will that work in school as well as virtual? My daughter only had 30 

minutes a day with her 1:1 during the remote learning in the spring. Doesn’t seem sufficient 

when she was to have a 1:1 for the entire school day when school is open. 

A: In the spring, all schools were operating under a Continuity of Education Program. These 

were not considered required instructional days, and schools implemented plans to keep students 

engaged but we recognize that this was not full, typical instruction. In the fall, all IEPs will be 

implemented to the fullest. If a student is determined to be in need of 1:1 support, that support 

will be provided. In the virtual setting, this will look like breakout zoom rooms with the support 

staff, regularly scheduled sessions, and appropriate staff ratios in virtual classrooms. The number 

of students per classroom varies based on the size of the space. In most cases, the limit is 12 

students. In some classrooms, the number is smaller based on size and number of adults needed. 

 

 

 



Q: I know my son will learn better with going into school but I don’t know if he can keep a mask 

on that long. 

A: Mask-wearing is a new experience for many of us and can cause discomfort. Per the 

Governor’s orders, students and staff will be required to wear face coverings. Provisions are in 

place for those eligible for exemptions. Medical documentation and IEP team discussion must 

take place in order for a student to be exempt. This will be written into the IEP. Please see the 

below resources for resources for families regarding social stories to use with your children to 

prepare them for mask-wearing, recommendations for practicing mask wearing, and 

mask-wearing protocol. 

 

https://paautism.org/resource/wearing-mask-social-story/ 

https://familiestogetherinc.org/helping-your-child-youth-wear-face-masks-during-covid-19/ 

https://www.autismnj.org/article/helping-individuals-with-autism-wear-face-masks/ 

https://paautism.org/resource/desensitization-mask-communication/ 

 

Q: Are the virtual formats considered effective for special education students and teachers? 

A: Regardless of the “place” of instruction, our students will receive the specially designed 

instruction, program modifications, and related services that are in their IEPs. The needs of our 

students are highly individualized. Families can choose which available option is best for their 

student. Please reach out to your child’s case manager for specific questions.  

 

Q: What about students who receive special education services and also go to the Western 
Montgomery Technical Center? 
A: At this point, students are able to participate face-to-face at the Western Center regardless of 
the hybrid or virtual option.  
 

Q: I would like to know if we can participate in remote learning for our children that will include 

daily lessons taught by the Teachers via either a Zoom or Microsoft Teams video conference.  

https://paautism.org/resource/wearing-mask-social-story/
https://familiestogetherinc.org/helping-your-child-youth-wear-face-masks-during-covid-19/
https://www.autismnj.org/article/helping-individuals-with-autism-wear-face-masks/
https://paautism.org/resource/desensitization-mask-communication/


A: The virtual program will consist of synchronous and asynchronous instruction using Zoom 

and Schoology. Students will have the opportunity for teacher-led instruction on virtual days as 

well as support via special education teachers and staff on those days. 

 

Q: We are new to the IEP / 504 process. When will she be evaluated and will it be virtually or in 

person? 

A: As a district, we are adhering to IDEA evaluation timelines. We are offering face-to-face 

evaluations with PPE and safety procedures in place. We are in the process of considering virtual 

evaluations should that be necessary. 

 

Q: Both my children have texture issues. They both hate masks. Are my children allowed to 

attend school?  

A: See the above mask-wearing guidelines. 

 

Q: My son was thriving in the classroom setting. We really want that to continue. 

A: We do too! We are constantly evaluating and consulting local, state, and national guidance 

regarding health and safety as well as best practices for education and considering the specialized 

needs of students with disabilities. This is not an easy or familiar situation and we thank you for 

your partnership in this uncharted territory. 

 

Q: When will it be decided if special needs students can attend more days as talked about at the 

town hall meeting? Also if we have to choose before this question is answered can we switch? 

From virtual to in school? 

A: After parent commitments are received from the general population, district administration 

will evaluate the data to determine if specialized populations may be able to be in the building to 

a greater extent. As soon as a decision can be made about this, it will be shared with those 

involved. 

 

 



Q: In order to make an educated decision on my child’s schooling, I would like to see an 
example of what the day will look like for the virtual learning model for a 1st grader. If I choose 
the virtual option, how many hours per day will my child be in synchronous learning? Will there 
be a schedule to follow for synchronous learning? As a working parent, I would like to know if 
my 1st grader can log on to do their work when I get home from work? If I chose the hybrid 
model, how often will my 1st grader get a mask break? Also, my child has an IEP for 
social/emotional issues. How will this be addressed in either model? 
A: Our current plan involves synchronous learning in the virtual model as well as the “at home” 
days in the hybrid model. Students will have the opportunity to be live in a zoom room with 
teachers and staff as well as work through independent tasks through Schoology (much like in 
the classroom, learning is a combination of whole group instruction, small group instruction, and 
independent practice). Percentages synchronous and asynchronous have not been solidified but 
we do intend to be flexible with families to meet the needs. Support staff and special education 
teachers will also be connected with teachers for specially designed instruction. Regarding social 
emotional needs: social skills group, counseling, and other related services in the IEPs will be 
provided in all settings. Some accommodations are particular to the school setting and may not 
be necessary for the home environment and vice versa, so IEP teams will be prepared to have 
these conversations with families and make revisions as appropriate. 
 
Q: If we choose virtual will Pottsgrove be able to individualize my child's curriculum better? 

Considering that education will be at least partially virtual, will teachers be required to keep 

parents apprised of the work to be completed by their children while they are schooling from 

their home? How will executive functioning skills be taught and supported? 

A: Our plan involves all district teachers and staff as well as district curriculum. We are working 

hard to ensure that all students are receiving the same content instruction, as well as pacing, in 

both settings. If a student receives modified curriculum in school, those same modifications will 

be made in the virtual classroom. Schoology will be the platform used that lists all assignments. 

In addition, email, phone, zoom, dojo, and remind are all communication methods still in place 

for home-school partnership. For students that receive support and instruction in the area of 

executive functioning, those same services will be in place this year. 

 
Q: Can you clarify if the Hybrid option has the SAME teachers in-person as well as during the 3 
day synchronous/asynchronous learning? If NOT, how do you plan on helping a Special 
Education student deal with 2 different teachers for all major classes? Also, what will it look like 
when two teachers have to know a student’s IEP/504 as well working together to best help the 
student with two different learning styles? 



A: Teacher assignments are still being determined. We realize that this is important for our 
community. We will implement the IEPs and we will have special education teachers and 
support staff in co-teaching and support roles as appropriate. Our special education teachers will 
continue to be the instructors for those students that require it in specific content areas. 
 
Q: Is there a 4 day option for special ed students? 
A: To the extent that buildings can be open for face to face instruction, there will be a four day 
option for our students with complex needs that receive instruction from special education staff 
on a full-time or mostly full-time basis (autistic support, life skills support). Students that are 
largely included in the general education curriculum and environment will continue in that 
placement as their least restrictive environment. *We continue to evaluate this plan and will 
consider additional offerings for face to face if allowable. 
 
Q: Are we still running a 6 day cycle? How does that look for "specials" when students are only 

going in person on specific days a week not cycle days?  

A: Specials/Encores will still be offered. Building principals are working out the logistics of 

encore classes. 

 

Q: If we decided on the virtual option, would we be allowed to bring the student to school for 

special services, such as occupational therapy? 

A: Yes. Related services will also be available in a zoom format. 

 

Q: How will students be supported when parents need to work full time? Also change is difficult. 

How will this be addressed? 

A: We intend to be as flexible as possible with working families while providing quality 

instruction. We understand that social emotional learning and classroom community are essential 

and will continue class meetings and collaborative opportunities to address this. Additionally, 

our counselors, social workers, and related services staff will continue to be engaged with 

students and families to address mental health and other needs. 

 

Q: How many students in a classroom, how will social distancing take place in classroom, how 

will lunch take place with social distancing, how will recess take place with social distancing, 



how will movement around the school take place with social distancing, will there be times my 

child can take his mask off for a breaks, is there other options if my child can't keep his mask on 

due to anxiety, how will transportation with the school bus work, are the school days going to be 

the same for lower and west? 

A: These questions are all answered in our Health & Safety Plan found on our website. 

 

Q: How will the classroom run online? Will they be scheduled the same time and regular timing? 

A: A combination of both - some live sessions will be scheduled and other class work will be 

posted in schoology to be completed outside of the live session. Additionally, teachers and staff 

will have office hours for questions and support. Other students will be assigned times with their 

special education teachers and support staff in accordance with the IEP. 

 

Q: How is my son going to engage with support staff at a 6 foot distance, how with my child 

receive extra help from support staff 6 feet away, how will support staff know my son is having 

anxiety with a face mask on, how will my child know teacher,support staff are speaking to him 

with a mask on. 

A: We are in the process of acquiring and distributing plexiglass dividers to our special 

education teachers to be used to the extent possible for small group and 1:1 instruction when 

social distancing measures cannot be maintained. We also know that some students are not able 

to be socially distanced, as they require physical support. We will equip staff with necessary PPE 

in these instances. Clear masks or shields are an option for those students and staff that rely on 

lip reading & non-verbal communication. 

 

Q: Our kids were new to the district during the second trimester of the 2019-2020 year. We 

requested IEP Evaluations for our kids before Quarantine and staff decided that it would be best 

to wait to establish a baseline. We realize that the district is overwhelmed with the current 

situation. It would be great to get these services in place as soon as we can! 

A: We have resumed evaluations for students. Please reach out to your child’s principal or school 

psychologist to have a conversation about next steps. 

 



Q: If the children do Virtual, how will they receive services? 

A: Via zoom and schoology. Related services will be scheduled with the therapist. 

 

Q: I am so torn between virtual and hybrid for my son. If I select virtual learning is there still the 

possibility for face to face learning based on the needs of the child. 

A: The district is asking students to make a quarter one commitment to the extent possible. There 

will be the opportunity to switch models after that or potentially sooner if the team decides it is 

appropriate based on individual circumstances. 

 

Q: Will the classes be with an actual teacher teaching or a video? Progress monitoring? 

A: Both live instruction and recordings will be used. This is in direct response to the input of our 

families who need both live and recorded to accommodate schedules. Progress monitoring will 

be conducted by IEP teams in accordance with how each IEP goal is written. Progress will be 

reported at the usual regular intervals (trimesterly for elementary and quarterly for secondary). 

 

Q: If I choose virtual learning for my son this year will his IEP continue through virtual learning 

and still remain in place when he is able to return to actual school? 

A: Yes 

 

Q: With covid rules, how will my student get the extra help they need if it prevents them from 

seeing their iep teacher or leaving the room for normal help? 

A: Our goal is to limit student movement so when possible, teachers will push-in to the general 

education classroom. Student movement cannot be avoided completely, so if students require 

replacement curriculum and that cannot be done in the general classroom with supplementary 

aids and services, students will be able to go to an alternate location to receive that service. 

 

Q: By choosing to go with all virtual learning 1st period, will those children that complete work 

better with paper work as to all online still be offered this option? This seems to be an easier 

choice for some as compared to all online which can cause child to avoid work. Also any testing 



for IEP's that had not been completed due to closure in March how or is this going to be 

completed? 

A: Most work will be completed and submitted through Schoology. If there are difficulties with 

this, please contact your child’s case manager. Evaluations have resumed and will be completed 

in a timely manner. Please contact the school psychologist in the building for specifics regarding 

timeline. 

Q: If the district stays virtual and my child’s private school opens for his special needs is open, is 

there transportation?  

A: Yes 

 

Q: If I select the hybrid option, can speech therapy occur in person with social distancing? 

A: Yes. We will also have plexiglass shields available for speech therapists to position between 

the staff and student. 

 

Q: Will outside services be able to enter the building? 

A: In accordance with available guidance, visitors will not be permitted in the classrooms at this 

time. 

 

Q: My son has a behavioral IEP and has been involved in a Social Skills group weekly. Will this 

be able to continue if he should attend school virtually? It did in the spring, but just wondering 

about this upcoming year as things will be different. Thank you! 

A: Yes! 

 

Q: I’m interested in how GIEPs will be handled. 

A: GIEPs will be implemented fully in either setting. Students will still have access to their 

enrichment and acceleration opportunities. 504 accommodations will also be implemented. To 

the extent that the change in setting impacts access to the general education program, 504 teams 

will meet to make any necessary revisions that make sense for the setting. 

 



Q: Will my daughter's TSS be able to be with her in kindergarten? 

A: We value our community partnerships and can collaborate with TSS and other behavioral 

health staff virtually for shared planning and progress monitoring. However, at this time in 

accordance with our health and safety plan, visitors will not be permitted. 

 


